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WHY JMS? WHAT IS OUR DIFFERENCE?

JMS Commer ci al Real Estate Advisors is a boutiqgue
LIloyd R. Wertheimer specializing in tenant repres:é
Our focus is our fiduciary responsibility to cli el
finding the right | ocation for franchisees comes |
estate. Prior to specializing -searvieaneaanhr oleepmrage.ntk

understanding the expectations of both sides of t1l
sent your interests, when dealing national, regi ol
guire different skill sets in negotiations.

We combine a thorough understanding of franchi se
knowl edge using different tactics:

T Di scovery Day
T Demographic research
T Territory alignment

T Fundamental real estate principles

JMS does not view cloifédnt rmaalsatcit o osse p dveo enleé ant if omrs H

are marathons, not sprints. (Unli ke a | ocal broke
responsibility is to find the best | ocation avail
the Franchisor to his next Franchisee, not the co
no quotas, and no time sensitive finahouak bobpaker
striving for the best | ocation-malrkw,t d¢d@ampetirtdi weon
every transaction. We take pride in fulfilling ex

know that we wil/l be with them | ong after the | ea
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| f you hhkhadusen Reaal Est a

Depart ment, What Woul d
ASt andardized site selection for consistency in |
AReduced franchisor involvement in finding approp
of real estate operations.

AReduced time from ini-thahdsane opeeinghf oo kegsn

ANot scale sample floor plans.

AA proven system designed to identify all potent.
ALocations and deals with | ocal agencies transact
store.

ALocation criteria and manuals for the franchisor

1T Demographics to assist in territory development

JMS Commer ci al Re al Estate Advi
services for you, as part of a f
Franchi se.
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DISCOVERY DAY SUPPORT

Because real estate is e of the top concerns o
for the franchisor and franchisee.

Of course, many franchisees would I ove to know w
sign a franchise agreement Though JMS cannot gu
can give them a good idea.

Prior to signing the franchise agreement, JMS ca
properties:

AA si mple overview of the number of current avail
ments of the franchise, along with the demograph
A JMS Custom Report,* which includes the infor ma
fPictures, floor plans, site plans

fDetail ed square footage of the unit and center

fTenants in the center and possibly in the surro
fCustomi zed i nformation may be available upon r.
fDemographics based on 1,3,5 miles radius of a p|
*Franchisee must sign a JMS Tenant Representation agreemen
I f possible, we may attend your Discovery Days.

To Meeting type attendance, and can provide a cu
present to your potenti al Franchi sees. It woul d

tion process
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Site Selection& Lease Negotiations

JMS P W R
Y B -19.COVI D

Obtaining the best and most current information (ge¢
col provides the franchisee with al most compl ete e
bases, (COSTAR, LoopNet, Showcase and more) as wel
kers in the area. Through our affiliation with tofy
withcfasstl-oeladctside services, net working within o
cil of Shopping Centers (WiCS€)coWmiekpaonus Waoges e
we get -pockanide best that each mar ket has to offer
opportunities, and ensur es -aodudre dc Isieernvti sc erse of eraonrd JdMaS
out .

JMS works with retailers and | andlord/ owners on a
the country |l everaging our experience and knowl ed:¢
ceptional research and execution capabilities allc
es, in a timely manner, often at many ti mespobseltaw
and -paurtf orm their competition, while improving the
fied, Letters of Intent (LOIs) are negotiated vi a
across town or in another state, each transaction

Lease Negotiati ons

The go
stabil
can no

I negotiate the hi st |l evel of Landl
ty and economics th gh the term of th
f ocwlsO tyheemrme xotn 5creating a successful busi

a ghe
[ rou
w

When getting a Tenant | mprovement AlIl owance, we kr

dol | ar s. Landlords typically I imit what the TI Al Il
know how to word the request to maximize free rent

We typicall-§ hegoées ater 2our Client for the same | c
y aspect, but also for a better bargaining posit.i
o get the right deal and get keys i n &haonpde ntion gmesect
I

C
t
u e .
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Territory

PACIFIC
PALISADES
MID-CITY

Santa Monica
MAR VISTA

]
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outline of the terr.]
surrounding nei ghbc
Hel ping identify t he
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rounding the territo
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Street View gl ves t
view of t he city al
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streets in the terri
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TERRI TORY RADSFUCGM&COCNFI GURA

Radi us Territories
littl e as a quarter
extending to a fift
mile radius circl e,
nated point

A Custom Configurat
create a territory i
the designer chooses
a territory could be
outlining maj or st
thorofare.



